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From Scale to Significance:
Building GCCs That
Innovate, Not Imitate

BUILDING THE NEXT GENERATION OF GCCS
THROUGH SPEED, AGILITY, AND DEEP PARTNERSHIPS.
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The Next Frontier of Global Capability Centres

Over the past two decades, India’s Global Capability Centres (GCCs) have grown from back-office delivery
engines to the digital nerve centres of the world’s largest enterprises. Today, with more than 1,760 GCCs
employing 1.9 million professionals, India powers the technology backbone for nearly half of the

Fortune 500.

But the real story is no longer about scale. As highlighted in the latest NASSCOM-Oliver Wyman-R
Systems report, the next chapter of the GCC journey is about significance - creating autonomous,
innovation-driven centres that shape enterprise strategy, not just support it.

Enterprises are now asking a new set of questions:

« How can our GCCs drive product innovation, not just engineering delivery?
« How do we make these centres Al-native and cloud-first to keep pace with disruption?

« How can we make partnerships with providers truly co-creative instead of transactional?

The answers lie in reimagining GCCs as ecosystem players - designed for speed, agility,
and co-innovation.

From Scale to Significance

Historically, the GCC value proposition revolved around three pillars: cost arbitrage, access to talent, and
operational continuity. Those remain foundational but not differentiating.

We are now witnessing a fundamental inflection point - global enterprises now expect GCCs to own the
innovation pipeline, deliver measurable P&L impact, and act as autonomous growth engines.

That transformation requires a new operating construct, one that replaces linear “build and transfer”
models with dynamic partnerships where enterprises and service providers jointly co-create, run, and
scale capabilities.

Flexible models such as Build-Operate-Transfer/Manage (B-O-X), co-innovation partnerships, and modern
talent augmentation are reshaping how organisations accelerate transformation - not in years,
but in quarters.
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The Five Building Blocks of Next-Gen GCCs

The following five foundational blocks have been clearly emerging as those that are defining the
next-generation GCC:

Resilient Governance

Operating Excellence

Shared Enterprise Vision

GCCs must be tightly aligned with Agile, modular operating models built Multi-tiered governance that balances

enterprise goals, not isolated in on automation and observability. speed with risk control.
delivery metrics.
Magnetic Talent e Technology-Led Innovation

A focus on skill adjacency, Leveraging Al, analytics, and cloud
cross-domain learning, and platforms to drive continual reinvention.
leadership pipelines.

R Systems’ GCC Co-Pilot aligns directly with these dimensions - providing enterprises a structured,
high-velocity path to move from “setup” to “significance.”

The R Systems GCC Co-Pilot:
Accelerating the Journey

The R Systems GCC Co-Pilot was built on one insight: enterprises don’t just need capacity; they need
velocity and direction. It’s an Al-augmented, lifecycle-based framework that helps organisations set up,
operationalise, and scale global centres while ensuring rapid time-to-value.

How it works:

« Fast-Track Setup: Within the first 90 days, the R Systems GCC Co-Pilot enables a functional pilot pod,
complete with workspace, governance, and engineering squads often delivering the first production
sprint within two weeks.

- Adaptive Governance: Built-in dashboards and dual-shore rituals ensure agility with oversight,
echoing a Resilient Governance block — a best practice as cited by NASSCOM in its report.

« Lifecycle Partnership: Beyond setup, R Systems acts as a “co-navigator,” helping GCCs continuously
evolve into self-sustaining, innovation-led centres.

In engagements with clients across cybersecurity, industrial technology, and digital platforms, R Systems
has demonstrated measurable acceleration - 35 % faster release cadences, attrition below 5 %, and 40 %
lower operating costs while maintaining IP ownership and compliance integrity.
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Innovation at the Core

The GCC of the future is Al-native and data-driven. Nearly 70 % of new GCCs established in Asia choose
India for its deep-tech ecosystem and the maturity of service-provider collaboration.

To unlock innovation at scale, GCCs need:

« Al-infused DevOps pipelines to shorten release cycles.

- Data fabrics and integration hubs (for example, AWS Glue and Boomi implementations) that unify
enterprise systems.

« Cross-functional product pods that bring together design, engineering, and analytics talent under
one charter.

R Systems integrates these through its tailored frameworks, which aligns headquarters, GCC teams, and
partner engineers into a single innovation rhythm ensuring cultural cohesion, faster decision-making, and
shared accountability which is critical for sustained significance.

The Partnership Imperative

The shift from vendor to value partner is perhaps the most profound insight from the report. The
top-performing GCCs operate in shared-ownership ecosystems where accountability, innovation, and
governance are co-managed.

R Systems’ engagements reflect this philosophy. Whether helping a global manufacturing major establish
its India product-engineering hub or guiding a Fortune 500 technology enterprise from an offshore
development centre to a self-sustaining GCC, the relationship was always built on co-creation,

not contracting.

Partnership depth drives three outcomes:

Speed Agility Trust
integrated pods shared governance transparency in delivery
remove coordination allows instant and metrics builds

adaptation to long-term confidence.
business priorities.

This partnership model embodies the call for “lifecycle partners delivering measurable
business impact.”
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The India Advantage

India’s GCC ecosystem now represents the world’s largest concentration of enterprise innovation outside
Silicon Valley. Its strength lies in talent density, engineering diversity, and ecosystem maturity.

With the government’s continued push toward digital infrastructure and Al innovation, India offers a
globally scalable platform for enterprises to experiment, build, and commercialise new ideas rapidly.

For organisations seeking to innovate at start-up speed but enterprise scale, India’s GCC network guided
by frameworks like R Systems GCC Co-Pilot delivers both scale and significance.

Looking Ahead: From Imitation to Innovation

The future GCC will not replicate headquarters’ processes; it will reinterpret them through automation,
analytics, and adaptive culture. The measure of success will shift from “number of people onboarded” to
speed of innovation delivered.

Three shifts will define this transition:

1. From Execution to Experimentation: GCCs will drive pilot programs in Al, cybersecurity, and digital
products.

2. From Efficiency to Experience: Value will be judged by how GCCs improve customer, employee, and
partner experiences.

3. From Silos to Systems: The boundaries between GCC, HQ, and partners will blur, forming one
innovation continuum.

R Systems’ GCC Co-Pilot and C-Osmosis frameworks provide the playbook for that shift accelerating
capability build-out while embedding innovation into every sprint.

Conclusion: Building GCCs that Lead

A study by NASSCOM-Oliver Wyman—-R Systems concludes that India’s GCCs are
entering a pivotal phase where deep partnerships and rapid transformation will
determine the winners of the next digital decade.

For enterprises, the question is no longer “Why GCC?” but “How fast can GCCs become
our innovation core?”

Through structured frameworks, Al-driven governance, and lifecycle partnership, R
Systems helps global organisations turn their GCCs from cost-centres into growth

engines - from scale to significance.
. ]

For deeper insights, request the full NASSCOM-R Systems report, “Forging Ahead: Strategic
Partnerships between Global Capability Centres and Service Providers." at marketing@rsystems.com.
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HANK
YOU!

R Systems is a global product engineering and digital solutions provider. We combine complex
engineering, Data & Al, cloud-native capabilities with deep domain understanding to design and build
innovative products for Tech, SaaS platforms and enterprises across industry verticals. We leverage the
power of Automation and Agentic Al to transform value chains to boost productivity and deliver
differentiated customer experiences. With a culture of co-creation and an extensive partner ecosystem,
we help customers navigate market shifts and drive sustained strategic growth.

CContact Us)

For more information about our solutions or to discuss
how we can help your business, please contact us at:

marketing@rsystems.com
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